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Mr.
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Country

Canada
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City State/Providence/Territory Zip/Postal Code

Country

Name as it should appear on your Certificate:

Name on Certificate

Kazi Noor Ahmed
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Attained Education:

Masters 2009

No

North South University

Plot # 15, Block # B,

Bashundhara R/A

Dhaka

1229

Bangladesh

Engineering

Project Management Experiences:
Two Layer Coverage for Dhaka Metro: OVERVIEW

Oct 2009 Nov 2010
Project Contributor Engineering
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Two Layer Coverage for Dhaka Metro: ORGANIZATION DETAILS

Optimization Senior Engineer

Banglalink Digital Communications Limited

Tiger's Den, House # 4 (SW)

Bir Uttam Mir Shawkat Sharak

Gulshan-1

Dheka ‘ ‘ ‘ ‘1212

Bangladesh

880 1911304121

Harun Or Rashid

Manager/Director

hrashid@banglalink.net ‘ ‘880 1911310209

Two Layer Coverage for Dhaka Metro: PROJECT DETAILS

70.00 186.00 240.00 217.00 62.00

Objective of this project was to design separate umbrella and micro layer of coverage for Dhaka metro to
ensure seamless mobility of subscribers. | assisted the project manager to prepare the project schedule. |
ed all the planning initiatives within the scope of this project until they were handed over to operation
team. Successfully implementation of two different coverage layers was the key deliverables of this
project. The project was closed on time upon receiving confirmation from drive testing team.
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Network Load Balancing: OVERVIEW

Apr 2011 ‘ ‘Nov 2011

Project Contributor ‘ ‘Engi neering

Network Load Balancing: ORGANIZATION DETAILS

Optimization Senior Assistant Manager

Banglalink Digital Communications Limited

Tiger's Den, House # 4 (SW)

Bir Uttam Mir Shawkat Sharak

Gulshan-1

Dhaka ‘ ‘ ‘ ‘1212

Bangladesh

880 1911304121

Harun Or Rashid

Manager/Director

hrashid@banglalink.net ‘ ‘880 1911310209
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Network Load Balancing: PROJECT DETAILS

54.00 142.00 264.00 155.00 61.00

Objective of this project was to identify the underutilized sites of the network and take actions to shift
traffic from over utilized and highly utilized sites to underutilized ones. | had a remarkable contribution
n scoping of this project. | used to issue necessary WOs to operation and deployment team for tuning
parameter settings. This project was to bring down the number of underutilized sites below 2%. The
project was closed on time upon confirming that 98% of the sites were having over 60% utilization.

Plan Capacity Sites: OVERVIEW

Nov 2012 ‘ ‘May 2013

Project Manager ‘ ‘ Engineering
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Plan Capacity Sites: ORGANIZATION DETAILS

Optimization Senior Assistant Manager

Banglalink Digital Communications Limited

Tiger's Den, House # 4 (SW)

Bir Uttam Mir Shawkat Sharak

Gulshan-1

Dheka ‘ ‘ ‘ ‘1212

Bangladesh

880 1911304121

Shehab Raihan

Manager/Director

sraihan@banglalink.net ‘ ‘880 1911310297

Plan Capacity Sites: PROJECT DETAILS

56.00 143.00 106.00 111.00 46.00

Objective of this project was to plan 184 capacity sites that ensure the best fit for network’s requirement
and secure them for construction. As the project manager, | conducted the scoping session, created WBS
and work schedule for the technical team. The key deliverable of this project wasthe list of finalized and
secured 184 sites. In this project potential candidates were identified for capacity sites, join surveys were
conducted and finally closed on time upon delivering 184 sites to deployment team for construction.
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Bi-Sector Antenna Trial: OVERVIEW

Apr 2013 ‘ ‘Jul 2013

Project Manager ‘ ‘ Engineering

Bi-Sector Antenna Trial: ORGANIZATION DETAILS

BSS & Capacity Planning Associate Manager

Banglalink Digital Communications Limited

Tiger's Den, House # 4 (SW)

Bir Uttam Mir Shawkat Sharak

Gulshan-1

Dhaka ‘ ‘ ‘ ‘1212

Bangladesh

880 1911304121

Shehab Raihan

Manager/Director

sraihan@banglalink.net ‘ ‘880 1911310297

Person: #4999582/A pplication: #3414731 Page 7 of 14 Generated: 04 Aug 2017




Building Professionalism in project management. TM

Project Management Institute

Headquarters

14 Campus Blvd., Newtown Square, PA 19073-3299 USA
Tel: +610-356-4600, Fax: +610-356-4647

E-mail: pmihg@pmi.org, Internet: www.pmi.org

Bi-Sector Antenna Trial: PROJECT DETAILS

34.00 108.00 81.00 74.00 40.00

Objective of this project wasto trial anew radio equipment called Bi-Sector Antenna (BSA) to check its
performance. | formed the project team, defined the project scope and created a business case of this
project which was approved by the stakeholders. The key deliverable of this project was the decision
whether to deploy this new radio equipment in the network. After an intensive team effort to fine tune
the parameter setting, the project was closed on time with a positive feedback.

Huawei Network Modernization: OVERVIEW

Feb 2014 ‘ ‘Dec 2014

Project Contributor ‘ ‘ Engineering
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Huawei Network Modernization: ORGANIZATION DETAILS

BSS & Capacity Planning Associate Manager

Banglalink Digital Communications Limited

Tiger's Den, House # 4 (SW)

Bir Uttam Mir Shawkat Sharak

Gulshan-1

Dheka ‘ ‘ ‘ ‘1212

Bangladesh

880 1911304121

Shehab Raihan

Manager/Director

sraihan@banglalink.net ‘ ‘880 1911310297

Huawei Network Modernization: PROJECT DETAILS

82.00 224.00 179.00 194.00 67.00

Objective of this project was to modernize the Huawei network with the newly released hardware. Asa
project team member, | contributed in project scoping and scheduling. In this project, 1965 old model
Huawei BTSs were identified and planned to be replaced by new model BTSsin order to capitalize the
advanced features. | used to issue parameter tuning WOs for the newly installed BT Ssto achieve the
agreed GOS in clusters. The project was closed successfully on time when all 1965 BTSs were swapped.
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Accessibility Improvement of Khulna Region: OVERVIEW

Nov 2014

Project Manager

‘ ‘ Engineering

Accessibility Improvement of Khulna Region: ORGANIZATION DETAILS

BSS & Capacity Planning Deputy Manager

Banglalink Digital Communications Limited

Tiger's Den, House # 4 (SW)

Bir Uttam Mir Shawkat Sharak

Gulshan-1

Dhaka

112

Bangladesh

880 1911304121

Shehab Raihan

Manager/Director

sraihan@banglalink.net

‘ ‘880 1911310297

Person: #4999582/A pplication: #3414731 Page 10 of 14

Generated: 04 Aug 2017




Building Professionalism in project management. TM

Project Management Institute

Headquarters

14 Campus Blvd., Newtown Square, PA 19073-3299 USA
Tel: +610-356-4600, Fax: +610-356-4647

E-mail: pmihg@pmi.org, Internet: www.pmi.org

Accessibility Improvement of Khulna Region: PROJECT DETAILS

88.00 196.00 162.00 155.00 74.00

Objective of this project was to improve accessibility KPI performance of Khulnaregion in order to
mprove customer perception. | developed project plan, created schedules for each task, assigned
resources for each task and managed any required changes in schedules. The key actions of this project
ncluded identification of worst performing cells and implementation of necessary actions until desired
performance was achieved. After performing an extensive team work, the project was closed on time
upon achieving the agreed GOS.

RF Antenna Modernization: OVERVIEW

Mar 2015 ‘ ‘Feb 2016

Project Contributor ‘ ‘ Engineering
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RF Antenna Modernization: ORGANIZATION DETAILS

BSS & Capacity Planning Deputy Manager

Banglalink Digital Communications Limited

Tiger's Den, House # 4 (SW)

Bir Uttam Mir Shawkat Sharak

Gulshan-1

Dheka ‘ ‘ ‘ ‘1212

Bangladesh

880 1911304121

Shehab Raihan

Manager/Director

sraihan@banglalink.net ‘ ‘880 1911310297

RF Antenna Modernization: PROJECT DETAILS

93.00 272.00 187.00 212.00 85.00

Objective of this project was to modernize the old RF antennas of the entire network. As atechnical
ead, | prepared the work schedule and drove the technical team accordingly throughout the project. In
this project, 11723 old model RF antennas were identified and planned to be replaced by new model
tri-band antennas in order to capitalize the high gain and multiple band compatibility. The project was
closed on time when all 11723 old antennas were successfully replaced.
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Special Event (EID) Management: OVERVIEW

May 2016 ‘ ‘Sep 2016

Project Manager ‘ ‘ Engineering

Special Event (EID) Management: ORGANIZATION DETAILS

Planning Manager

Banglalink Digital Communications Limited

Tiger's Den, House # 4 (SW)

Bir Uttam Mir Shawkat Sharak

Gulshan-1

Dhaka ‘ ‘ ‘1212

Bangladesh

880 1911304121

Shehab Raihan

Manager/Director

sraihan@banglalink.net ‘ ‘880 1911310297
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Special Event (EID) Management: PROJECT DETAILS

74.00 208.00 141.00 135.00 55.00

Objective of this project was to handle the largest national event of Bangladesh (EID) to meet certain
GOS. Asthe project manager, | created the high level scope of the project and presented it to senior
management for the approval. | worked with cross functional teams to collect detailed requirements,
created project schedules, monitored the work progress against the planned schedules and identified
required changes. The project was closed on time upon achieving the agreed GOS.

Project Management Education:
PMP Exam Preparation Course with Tips & Tricks: EDUCATION COURSE

PMP Exam Preparation Course with Tips & Tricks

STC BANGLADESH

Mar 2017 ‘ ‘Apr 2017 ‘ ‘36.00
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