



ITTOs Dump Sheet  (Created by Raj Pavani, PMP)
C- Change Requests ,D-Project Documents Updates (Output),E –EEF (Input),O – OPA (Input) ,P – Project management plan updates , Ue – EEF Updates , Uo – OPA Updates ,X – Expert judgment

	Knowledge areas
	Initiating Phase
	Planning Phase 
	Execution
	Monitor and control
	Closing phase

	Integration management

6
	Project charter

     EOX


	3.Develop project management plan

         EOX
	23.Direct and Execution

CDEPOX

‘pmis’ 
	31. Monitor and control  CDEPOX
32. Perform Integrated control 

CDEPOX
	41. Close project or phase

OUoX

	Scope

5
	
	4.Collect   ----Requirements

5.Define scope DOX  apef
6. WBS  DO Decompose

	
	33. Verify scope CD inspection
34. Control scope CDOPUo variance analysis

	

	Time

6
	
	7.Define activities EOX red-t
8.Sequence activities DO pads 
9.Estimate activity resources DEOX
bppae
10Estimate activity durations DEOX
rtpae
11.Develop schedule DEO

Sc-sc-wars
	
	35. Control schedule

CDOPUo

Vp-sp-wars

	

	Cost

3
	
	12.Estimate cost DEOX 
bp-vc-rtpae
13.Develop budget DOX

frech
	
	36. Control cost

CDOPUo

Eft-vp-p
	

	Quality

3
	
	14.Plan quality DEO
Bench, coq, cost/b/a, doe, Fcharts, methodologies, stats sample, additional tools. 
	24.Quality assurance 

CDPUo

	37. Quality control

CDOPUo


	

	Human resources

4
	
	15.Develop human resources plan EO
ono
	25.Acquire team EOP avpn
26. Develop team Ue itc-grt
27. Manage team COP UeUo cop-ii
	---------
	-

	Communications

5
	Identify stake holders

    EOX
	16. Plan communications DEO
Four c ( Reqs, tech. Models, methods)
	28. Distribute information

Ouo ci
29. Manage stake holders

CDOPUo  cim
	38. Report performance

COUo f-vcr
	

	Risk

6
	
	17. Plan Risk management EO meet and analysis
18.Identify Risks EOX cdesaid
19. Qualitative risk analysis OX 4epr
20. Quantitative risk analysis OX edq
21.Risk response DPX ssce
	
	39. Monitor and control risks

CDPUo  3r-vts
	

	Procurements

4
	
	22.Plan procurements CEOX mec
	30. Conduct procurement

CDOPX  bp-pae-ii
	40. Administer procurements

CPUo  3p2cir
	42. Close procurements Uo


NOTE: This approach is very much useful for those who are already planning to remember Page 43 of PMBOK. If you are NOT planning to remember Page 43 of PMBOK, please do not waste your time to understand my approach. Let me get to my approach without much waste of time.

As part of my PMP preparation, I realized that, one of challenging areas for me was to remember the common ITTOs. I didn’t have problem remembering distinct ITTOs which are very unique to its process.
Did you realize that following are very common ITTO?
 

C- Change Requests ,D-Project Documents Updates (Output),E –EEF (Input),O – OPA (Input) ,P – Project management plan updates , Ue – EEF Updates , Uo – OPA Updates ,X – Expert judgment 
 

Can you remember CDOPUo?
Ok, now take a look page 43 and write down ‘CDOPUO’ in Control Scope, Control Cost, Control Schedule, Quality Control. You will be surprised to know that, for all these process groups, CDOPUo   represents common inputs, tools and outputs.  .
Just remembering one phrase of CDOPUo, you mastered the common ITTos for 4 Knowledge areas.
How about CDEPOX?.
You place CDEPOX in Direct and Execution, Monitor and Control and Integrated Change Control. (As an exception, change request is Input for Integrated Change Control instead of Output).
Do you feel good now?. Just remembering two phrases, you remember as many as 40 ITTOS.
This is the further clarification about other acronyms that I mentioned in my dump chart. While majority of ITTOs are covered through acronyms in ‘BOLD CAPITAL LETTERS’, I made up ‘small letter acronyms’ for unique tools which are not repeated in other processes. Basically I took first letter of each ITTO and created small phrases. 

For Example:

You would notice ‘pads’next to ‘Sequence Activities’. This represents

p- Precedence Diagramming (PDM)
A-Applying leads and lags
d- Dependency determination
s- Schedule network templates

you would notice ‘red-t’next to ‘Define Activities’.

r – Rolling wave planning
e – Expert judgment
d – Decomposition
t –templates.



you would notice ‘mec’for Plan Procurements

m-Make-or-buy analysis
e-Expert judgment
c-Contract types 


In very similar fashion, I developed ‘bp-pae’ , ‘rt-pae’, ‘sc-sc-wars’, ‘3r-vts’.
This approach helped me very much to identify correct tool from list of choices. .

Good Luck with your Exam.

Regards,
Raj Pavani

Sekhar.Pavani@Gmail.com
